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ADVISORY SERVICES   /   SERVICE BROCHURE

Fractional
CIO / CTO
Add senior leadership without a full-time 
appointment
Ongoing decision support for the CEO, CFO, COO, Board or agency executive.
We provide executive advice and investment governance, support vendor and architecture decisions, and 
bring leadership to major initiatives. The engagement adds senior technology guidance and a regular 
management cadence around the decisions your leadership team needs to make.

CONNECTED CAPABILITIES

01

Executive advice
Bring senior technology guidance into the 
business and operational choices facing 
management.

02

Investment governance
Support the review of technology priorities and 
investment decisions with an executive 
perspective.

03

Vendor decisions
Help management consider vendor choices in the 
context of business priorities and the technology 
direction.

04

Architecture decisions
Connect architecture choices with the 
organization's priorities and major initiatives.

05

Initiative leadership
Provide senior technology leadership for the major 
initiatives included in the agreed engagement.

06

Management cadence
Establish a regular management rhythm for 
technology advice, priorities and decisions.

BUILT AROUND YOUR OPERATIONS

For the CEO, CFO, COO, Board or agency executive seeking ongoing senior technology decision support.
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ADVISORY SERVICES   /   OPERATIONS AND IMPLEMENTATION

Senior guidance with a regular cadence
Shape executive support around the decisions, initiatives and level of leadership access your organization 
needs.

A TYPICAL ENGAGEMENT JOURNEY

01
FRAME

Agree the leadership 
needs and decision 
priorities.

02
ESTABLISH

Set the scope, access 
and management 
cadence.

03
GUIDE

Support investment, 
vendor and architecture 
choices.

04
REVIEW

Revisit priorities and 
major initiatives with 
management.

Illustrative engagement. Final sequence follows the agreed scope.

BUSINESS BENEFITS

Executive perspective
Bring technology considerations 
into management discussions and 
decisions.

Connected choices
Review investment, vendor and 
architecture decisions in the same 
business context.

Leadership continuity
Use a regular management 
cadence to maintain attention on 
agreed priorities.

Engagement and outputs
Senior technology guidance and a regular 
management cadence.

Ongoing decision support for the CEO, CFO, 
COO, Board or agency executive. We shape the 
engagement around executive access, major 
initiatives and the decisions to be supported.

Scope to confirm
Responsibilities, decision authority, availability, 
management cadence and initiative coverage are 
defined in the agreed executive-support engagement.

The iThink approach
UNDERSTAND THE MANDATE
Confirm the business priorities and where senior 
guidance is needed.

AGREE THE WORKING RHYTHM
Set executive access, responsibilities and the 
management cadence.

SUPPORT KEY DECISIONS
Provide guidance on investments, vendors, 
architecture and major initiatives.

REVIEW WITH MANAGEMENT
Keep the discussion connected to current 
priorities and expected outcomes.

Discuss your executive support needs
Let us shape senior technology guidance around your leadership priorities and management cadence.
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