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ASSESSMENT
& ARCHITECTURE
From architecture to delivered solutions
Beyond advisory and design, iThink delivers complete, end-to-end solutions 
through active specialist partners.
Through active specialist partners, iThink turns business needs into working infrastructure. We assess the 
current estate, define the target architecture and manage delivery of the approved modernization roadmap 
through configuration, integration, deployment, training and handover, with ongoing support as agreed.

CONNECTED CAPABILITIES

01

Infrastructure inventory
Establish assets and dependencies so the solution 
fits the current estate and can be implemented in 
controlled phases.

02

Health and capacity
Review health and capacity, then implement 
agreed improvements around business 
requirements and service needs.

03

Risk and maturity
Identify infrastructure gaps and deliver prioritized 
remediation within the approved modernization 
scope.

04

Architecture and standards
Design the target architecture and configure the 
solution to agreed security, capacity and resilience 
standards.

05

Investment priorities
Translate approved investment priorities into a 
sequenced delivery plan with clear dependencies 
and acceptance criteria.

06

Modernization delivery
Implement the approved roadmap through 
integration, deployment, validation, training and 
operational handover.

BUILT AROUND YOUR OPERATIONS

For organizations seeking one partner to assess, design and deliver infrastructure modernization, with 
clear scope and operational ownership.
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From architecture to implementation
Assessment and architecture shape the solution. Through active specialist partners, iThink carries the 
agreed roadmap through implementation, validation and handover.

A TYPICAL ENGAGEMENT JOURNEY

01
ASSESS

Establish assets, risks 
and business needs.

02
DESIGN

Agree architecture and 
delivery phases.

03
DELIVER

Configure, integrate and 
deploy the solution.

04
HAND OVER

Validate, train teams and 
start agreed support.

Illustrative engagement. Final sequence follows the agreed scope.

BUSINESS BENEFITS

Working solutions
Turn approved architecture into 
implemented infrastructure that 
supports operations.

Controlled investment
Connect each delivery phase to 
business priorities, dependencies 
and acceptance criteria.

Operational readiness
Give teams validated 
configurations, documentation and 
training for handover.

Integration and deployment
Through active specialist partners, iThink 
configures, integrates and deploys the approved 
modernization phases across the existing estate, 
following the agreed architecture and 
dependencies.

Through active specialist partners, iThink 
validates outcomes, documents the environment 
and trains teams. Operational handover and 
continuing support follow agreed responsibilities.

Scope to confirm
Assessment coverage, architecture detail, 
implementation phases, validation, training, handover 
and ongoing support are defined in the agreed scope.

The iThink approach
ASSESS AND DESIGN
Ground the solution in business needs and 
evidence from the current estate.

PLAN DELIVERY
Confirm phases, dependencies, responsibilities 
and acceptance criteria.

IMPLEMENT AND VALIDATE
Configure, integrate and deploy; check the 
delivered solution against agreed outcomes.

TRAIN AND SUPPORT
Prepare teams, hand over documentation and 
provide support as agreed.

Discuss your modernization solution
Let us take your infrastructure priorities through architecture, implementation and handover.
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